
NORTH BRISTOL SCHOOLS  
 
POST 16 PARTNERSHIP 
 
PROPOSAL FOR A COLLABORATIVE POST 16 JOINT COMMITTEE OF GOVERNORS 
 
DELEGATION RESOLUTION 
 
The Governing Bodies of Cotham School, Fairfield School, Henbury School, The Orchard School and 
Redland Green School (herein called the ‘partner schools’) have agreed to formally resolve that their post 
16 functions shall be discharged jointly and grant full delegated authority as laid out in the terms of 
reference below, to the Post 16 North Bristol Schools Joint Committee of Governors (herein called the 
‘Post 16 Committee’). 
 
The procedures and establishment of the Post 16 Committee are in accordance with section 26 of the 
Education Act 2002, The School Governance (Collaboration) (England) Regulations 2003 and the School 
Governance (Procedures) (England) Regulations 2003. 
 
This agreement including terms of reference and membership of the Post 16 Committee will be reviewed 
annually in Term 1 by the Post 16 Committee and recommendations for approval submitted to each of the 
partner schools’ Governing Bodies. 
 
By reason of the Procedure Regulations the School Staffing (England) Regulations 2003 will apply. 
 
The procedures of the Post 16 Committee will be conducted in accordance with the Procedure Regulations 
in the same way as any other committee of Governors and in accordance with the guidance given by the 
Secretary of State. 
 
The remit of the Post 16 Committee is to determine the strategic direction of the North Bristol Post 16 
Centre (herein called the ‘Centre’) and to ensure a high standard of provision is provided to all students. 
 
As agreed when the Post 16 Centre was established, statutory responsibilities for staffing, students, 
curriculum, standards and budgets for the Centre rest with the Governing Bodies of Cotham School and 
Redland Green School and operational decisions rest with the Executive Group consisting of the 
Headteachers of Cotham School and Redland Green School and the Director of the Centre. 
 
“The full governing body of ……………………. School hereby resolves to delegate the following 
functions to the Post 16 North Bristol Schools Joint Committee of Governors: 
 

(1) determination of the post-16 curriculum 
(2) appointment of the Director  
(3) admissions to the post-16 centre 
(4) determination of the post-16 Centre Development Plan 
(5) development of relationships with the Partner Schools, and 
(6) development and publication of the Post 16 School Prospectus. 

 
For the purposes of such delegation it is agreed that the membership of the Post 16 North Bristol 
Schools Joint Committee of Governors shall comprise: 
 

• the headteachers of Cotham and Redland Green Schools 
• 1 governor from each of the partner schools, 
• 2 parent governors, one from each of the two learning communities 
 

The Post 16 North Bristol Schools Joint Committee of Governors shall invite attendance at their 
meetings by: 



 
• an advisor from the local authority 
• 2 students currently enrolled in the Centre, who will be appointed as Associate 

Members, one of whom will be enrolled at Cotham School’s Post 16 Learning 
Community and one enrolled at Redland Green School’s Post 16 Learning 
Community 

• the director of the Post 16 Centre 
• the assistant headteachers (16-19) of Cotham and Redland Green Schools 

 
It is part of the understanding between the partner schools that the Post 16 Committee will operate 
in accordance with the appended terms of reference. 
 
 
Dated …………….. 
 
Chair of the Governing Body of …………………………..   School.” 
 



Appendix 1 
 

Terms of Reference of the Post 16 North Bristol Schools Joint Committee of Governors 
 
A GOVERNANCE OF THE CENTRE 
 
i) The Post 16 Committee is a duly constituted subcommittee of the Governing Bodies of the partner 

schools and is accountable to them 
 
ii) The Post 16 Committee will report regularly to the Governing Bodies of the partner schools on the 

actions and decisions taken under their delegated powers. This shall include providing copies of 
Minutes of all their meetings 

 
B QUORUM 
 
i) The Post 16 Committee will be quorate if one headteacher and four Governors are present, one of 

whom should be a governor from Fairfield School, Henbury School or The Orchard School 
 
C MEETINGS 
 
i) The Post 16 Committee will elect a Chair and Vice-Chair annually 
 
ii) The Post 16 Committee will appoint a Clerk who will distribute committee papers and produce and 

distribute minutes 
 
iii) The Post 16 Committee will meet at least three times per year 
 
iv) The Chair of the Post 16 Committee will produce the agenda in consultation with the Director and 

Clerk 
 
v) Items for the agenda may be suggested to the Chair two weeks in advance of the meeting 
 
D DELEGATED FUNCTIONS 
 
The Post 16 Committee to have the power to make their own decisions in relation to the functions 
delegated to them without referral to the full Governing Bodies of the partner schools, except where the 
subject matter requires full Governing Body consideration by law. 
 
In order to exercise the functions delegated to them, it is anticipated that the Post 16 Committee will 
 
i) Participate in the development of the vision and ethos for the Centre 
 
ii) Approve, monitor and evaluate the Centre Development Plan 
 
iii) Oversee a curriculum plan for the Centre, including staffing arrangements (as appropriate) 
 
iv) Evaluate quality assurance processes, including standards and reporting of examination results 
 
v) Ensure a strategic and systematic approach to providing high standards of educational achievement 
 
vi) In conjunction with the Director, agree statutory and Centre targets for student attainment (as 

appropriate) 
 
vii) Receive and discuss regular reports from the Director to include student progress 
 
viii) Monitor and evaluate the use of data analysis and tracking systems on results 



 
ix) Monitor and evaluate the impact of student and staff attendance (as appropriate) 
 
x) Evaluate the impact of high quality information, advice and guidance, which is common across the 

Centre 
 
xi) Monitor and evaluate standards and joint reporting of examination results 

 
xii) Monitor and evaluate support for students with special educational needs 
 
xiii) Approve all policies specific to the Centre and evaluate implementation and effectiveness 
 
xiv) Approve the Centre’s Admissions Statement and oversee the effective implementation of the Local 

Authority’s Admissions Procedures and administration of the Admissions and Appeals Procedures 
 
xv) Monitor and evaluate the impact of educational visits and foreign travel for post 16 students 
 
xvi) Ensure effective consultation with stakeholders 
 
xvii) Foster relationships between all partner schools to facilitate the 11-19 continuum 
 
xviii) Ensure effective liaison with other secondary schools in north Bristol and relevant post 16 providers 
 
xix) Oversee publication of an annual prospectus for the Centre 
 
xx) Ensure effective means of communication are in place to promote the Centre 
 
xxi) Ensure that partnership working enhances the quality of experience for post 16 students 
 
xxii) Identify and celebrate student and staff achievements 


