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COTHAM SCHOOL 
 

BEHAVIOUR POLICY 
 

In order for the behaviour policy to be effective a clear relationship with other school 
policies, particularly equal opportunities, inclusion, and the use of reasonable force to 
control or restrain students, has been established.  This policy should be read in 
conjunction with the following key documents  

 Anti-bullying Policy  

 Drugs Policy 

 Equal Opportunities Policy 

 Safeguarding and Child Protection Policy and related Safeguarding documents 

 Allegations against Staff Policy 

 Restraint and Use of Reasonable Force Policy  

 Health and Safety Policy 

 Confidentiality Policy 

 Cotham Guidelines on the use of social networking sites 

 The Student Code of Conduct including ICT and library (see appendices) 

 Developing Self-Esteem (see appendices) 

 Behaviour Pyramids (see appendices) 

 Classroom Policy and Practice for Staff (see appendices)  
 
Rationale and Aims: 
The school believes in the development of the whole child and creating the conditions 
where mature, respectful behaviour grows is a key aim of the school.  The school 
consciously adopts a positive approach and recognises that when children receive 
attention, affection, praise and encouragement their self-esteem is strengthened and 
they are more likely to exhibit positive and respectful behaviours.   
 

Such behaviours are essential to maintain and enhance the positive ethos for learning at 
Cotham School that provides the climate in which the intellectual, academic, social and 
emotional growth of students can flourish. 
 

The school believes that in order to enable effective teaching and learning to take place, 
good behaviour in all aspects of school life is necessary. It seeks to create a safe, caring 
and learning environment in the school which promotes our Co-operative and ethical 
values of: 

 Self-help – We want our students to become independent, life-long learners 

 Self-responsibility – We challenge our students to take responsibility for 
themselves and their actions 

 Democracy – We listen to the students, their parents, the governors and our 
community using their views to improve the school 

 Equality and Equity – We value all students equally and examine our practice 
carefully to ensure that we treat all students fairly 

 Openness – We listen to students their parents and are open about our practice 
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 Honesty – As a school we are conscious of being role models for young people 
and we are honest in all matters 

 Social Responsibility – Cotham is a Co-operative school and takes very seriously 
its aim to encourage young people to take responsibility for themselves and their 
communities. 

 Caring for Others – Students at Cotham School are very committed to charitable 
work and this is actively encouraged and supported by the school. 
 

The school aims to achieve the above by: 

 Encouraging and acknowledging good behaviour and discipline that nurtures a 
learning environment.  

 Promoting self esteem by encouraging students to value and respect themselves 
and others  

 Providing a safe environment free from disruption, violence, bullying and any 
form of harassment.  

 Promoting early intervention  

 Ensuring a consistency of response to both positive and negative behaviour.  

 Encouraging a positive relationship with parents and carers to develop a shared 
approach to involve them in the implementation of the school’s policy and 
associated procedures.  

 Encouraging students to take responsibility for their behaviour.  

 Explaining and helping students to understand why behaviour is unacceptable. 
 

 Supporting staff, valuing staff and encouraging them to demonstrate positive 
relationships and mutual respect as a model for students. 

 
Practical Implementation of the Policy (Roles and Responsibilities) 
 
The Head teacher is responsible for the implementation and day-to-day management of 
the staff, including teachers, support staff and student teachers who will be responsible 
for ensuring that the policy and procedures are followed, and consistently and fairly 
applied.  
 
Mutual support amongst all staff in the implementation of the policy is essential so that 
a high quality learning environment is created in which students develop self-discipline 
and personal responsibility.  
 
The governing body, Head teacher and staff will ensure there is no differential 
application of the policy on any grounds, particularly ethnic or national origin, culture, 
religion, gender, disability or sexuality. They will also ensure that the concerns of 
students are listened to and appropriately addressed.  
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Parents and carers will be encouraged to take responsibility for the behaviour of their 
child both inside and outside the school. The school will keep parents informed of poor 
behaviour by phoning home, sending a letter or email and discussion  at Family 
Consultation Day and Subject Evenings.  Parents will be encouraged to work in 
partnership with the school in maintaining high standards of behaviour and will have the 
opportunity to raise with the school any issues arising from the operation of the policy.  
 
Students will be taught to take responsibility for their own behaviour and will be made 
fully aware of how positive behaviour helps them and others to learn as well as  being 
familiarised with the school policy, procedures and expectations.  Students will be 
involved in developing school policy, procedures and expectations. Students also have a 
responsibility to ensure that any incidents of disruption, bullying and any form of 
harassment are reported.  
 
Equality Impact Statement  
The school will do all it can to ensure that this policy does not discriminate, directly or 
indirectly. This will be done through regular monitoring and evaluation of  policies. On 
review relevant stakeholders will be consulted on the likely impact of the school’s 
policies on the promotion of race equality, equality for disabled persons, gender 
equality and community cohesion using an appropriate Equality Impact Assessment. 
Policies may be amended as a result of assessment.  
 

Monitoring, evaluation and review  
The Education and Inspections Act 2006 requires every governing body to ensure that its 
school pursues policies designed to promote good behaviour and discipline among 
pupils. This policy was agreed by staff, Governors, students and parents and will be 
reviewed on a regular basis to assess its implementation and effectiveness and assess its 
implementation and effectiveness. The policy will be promoted and implemented 
throughout the school. 
 

Involvement of outside agencies  
The school will work positively with external agencies to access appropriate support to 
ensure that the needs of all students are met.  The school will liaise with primary feeder 
schools to ensure appropriate support is in place to support students with year 6/7 
transition and create a transition plan where necessary.  For mid-year admissions similar 
liaison takes place with the student’s previous school. 
 
Procedures  
The Head teacher in consultation with staff will develop the procedures from this policy.   
The procedures will make clear to the students how acceptable standards of behaviour 
can be achieved and will have a clear rationale, which is made explicit to staff, students 
and parents.  The procedures will be consistently and fairly applied and promote the 
idea of personal responsibility and treat every member of the school equally. Each 
member of the school community has a responsibility towards the whole community in 
which we live. 
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Rewards and sanctions  
This policy recognises that rewards have a motivational role in helping students to 
realise that good behaviour is valued. Integral to the system of rewards is an emphasis 
on praise both informal and formal to individuals and groups. It also recognises that at 
times sanctions are needed to respond to inappropriate behaviour. A range of sanctions 
is clearly defined in the procedures.  Staff will make explicit why a sanction is being 
applied and what change in behaviour is required. The procedures make a clear 
distinction between the sanctions applied for minor and major offences.  It should be 
noted that the detail of rewards and sanctions is subject to review. 
 
This policy also recognises that sanctions are not necessarily the most appropriate way 
of dealing with unacceptable behaviour.  A variety of interventions are used to support 
students in changing their behaviour.  Post 16 mentors support year 7 students, a 
number of external agencies in conjunction with the school Inclusion team support 
students and the behaviour support managers also work with individuals and groups to 
change behaviour.  Where there are issues between students it is usual practice for the 
Learning Co-ordinator, the tutor or a member of SLT to mediate between the students 
so that they come to recognise what has gone wrong, how the other party is feeling and 
a meaningful reconciliation can then take place.  Reconciliation meetings are also held, 
as appropriate, between students and staff.  Learning Co-ordinators regularly contact 
parents to discuss improvements in student behaviour. 
 
Rewards for positive behaviour 
Praise and reward will be used to motivate students and should be used more 
frequently than negative consequences.  Doing so builds up a culture of achievement 
and success.  Rewards range from teacher praise to more tangible rewards and are 
given using the professional judgment of staff.  All staff are encouraged to reward good 
behaviour using an appropriate reward.  Learning Co-ordinators will adapt rewards to 
encourage specific positive behaviours as appropriate.  Our reward system is currently 
under review. 

 Merits (year 7) and Credits (years 8 – 11) are awarded for good work in class, 
academic progress and contribution to the school community.  Vouchers and 
certificates are awarded to students gaining 50,100, 150 or 200 merits.  Credits 
may be exchanged for items from the shop in the library. 

 Praise postcards are posted home by staff to congratulate students for their 
academic work or for their contribution to the school community. 

 Phone calls home are made by staff to alert parents of student success. 

 Certificates are awarded for effort and achievement by subject teachers and by 
the attendance officer for good or improved attendance. 

 A weekly attendance draw is held at KS3.   All students in the tutor group in each 
of years 7-9 with the highest percentage attendance for the week is awarded a 
chocolate bar. At KS4 certificates and vouchers are awarded for attendance 
above 97%. 

 Attendance draws are held occasionally.  The attendance officer nominates a set 
number of weeks eligible for the draw.  Students are given a raffle ticket for each 
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week that they have 100% attendance.  Prizes range from cinema tickets to 
items donated by local businesses. 

 Learning Co-ordinators award prizes for a range of behaviours which they would 
like to promote.  These have been for example for best planner, student of the 
week and student of the month, top tutor award. 

 
Sanctions for unacceptable behaviour 
Sanctions are needed to respond to inappropriate behaviour.   A range of sanctions is 
clearly defined in these procedures and their use will be characterized by clarity of why 
the sanction is being applied.  The school inclusion team will be consulted regarding 
sanctions for SEN students and vulnerable students and behaviour support managers for 
students they are working with   – particularly for more serious breaches of the school 
code. 
Sanctions which may be given by any member of Cotham School staff 
Confiscation 
Mobile phones, iPods, MP3 players, earphones should not be seen in school.  Students 
are discouraged from bringing expensive equipment to school but if they do bring it in 
then it must be switched off and kept in bags.  If any of these items are seen by a 
member of staff they will be confiscated and passed to the Headteacher’s PA.  Parents 
will need to come into school to collect them. 
Uniform 
Tutors will check uniform at the start of the day.  Students not in uniform will have their 
parents contacted.  Parents will be asked to bring the missing item to school or 
authorize their child to return home to collect it.  Where parents cannot be contacted 
then it may be possible for students to borrow the item of uniform from the school.  
Failure to be in full school uniform can result in students being placed in isolation (i.e. 
working away from their peers in an alternative supervised area for lessons, break and 
lunchtime). 
Monitoring 
Students may be placed on report to their tutor, Learning Co-ordinator, Assistant 
Headteacher or Deputy Headteacher where student behaviour or work ethic has been a 
cause for concern over a period of time.  When this happens teachers will write a 
comment either on a report card or on an electronic record and this will be checked by 
the appropriate person at the end of each day.  Parents will be asked to sign this daily. 
Detentions 

 Ten minute detentions at break, lunchtime or after school can be given by any 
member of staff without prior notice 

 Lunchtime detentions will be given for lack of work, poor behaviour, lack of co-
operation with staff, lack of work etc. 

 If a student is late to school twice in a week then they will be put in a thirty 
minute after school detention with their Learning Co-ordinator.  Parents are 
informed of the date and time by text message from the attendance officer.  
Year 7 students who are late make up the minutes late at the end of the day.  
Parents are informed by text message from the attendance officer.  Students in 
years 10 and 11 who are persistently late are given a Saturday morning 
detention. 
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 After School Detention will be given for persistent/repeated poor behaviour and 
serious incidents such as truanting, refusal to complete work, disobedience etc.  
These take place for one hour after school and parents are informed in advance 
by email.  These will be authorized by Curriculum Team Leaders and Learning Co-
ordinators. 

 Headteacher’s Detention will be given for very serious incidents of poor 
behaviour or repeated/persistent unco-operative behaviour.  It takes place for 
one and a half hours after school on a Friday.  Parents are informed in advance 
by email.  These detentions are authorized by a member of the School Senior 
Leadership Team. 

Parking 
A student who is unco-operative or preventing others from learning may be ‘parked’ by 
the subject teacher.  They will be given work to complete in another classroom.  A 
detention will usually be given when a student is parked. 
Duty Manager Referral 
If a student is disrupting the learning of others then the duty manager (a senior member 
of school staff) will be called.  The student will be removed from the lesson and work 
either in another classroom (parked) or with the duty manager.  An appropriate sanction 
will also be applied. 
Internal Isolation 
Internal isolation is reserved for students who commit a severe breach of the code of 
conduct or for persistent refusal to co-operate.  Students spend the whole day 
(including break and lunch time) in a room with a member of staff and have to complete 
independent work.  Parents will be informed of the isolation by email. 
Exclusions 
An exclusion is where the student is sent home from school. Given how seriously the 
school takes attendance at school, this is something that the school works hard to avoid. 
It is used for incidents where an extremely serious consequence is necessary. Exclusions 
can either be fixed term (the student is educated elsewhere for one or more days), or 
permanent (where the student does not return to Cotham).  
Fixed-Term Exclusion  
Fixed-term exclusion means that the student is kept at home for one or more days. Parents 
will be telephoned and given a full explanation as to why the exclusion has been put in 
place.  Parents will be expected to come into school and agree targets with the school and 
student at a return to school meeting.  Examples of the types of behaviour which could 
result in a fixed term exclusion are: physical violence towards another student, racial, sexual 
or homophobic harassment, persistent bullying, theft, graffiti or property damage, swearing 
at or being abusive towards a member of staff, persistent disruptive behaviour.  Excluded 
students will be given work to complete at home when the exclusion is for five days or less.  
The work will be marked when the student returns to school.  For exclusions of more than 
five days the school will find an alternative placement with a North Bristol secondary 
education provider.  This will enable the student to access education and complete work for 
the remainder of the fixed term exclusion. 
Permanent Exclusion 
The decision to exclude a student permanently is a serious one.  It is an acknowledgement 
that all available strategies have been exhausted and is used as a last resort. There are two 
main types of situation in which permanent exclusion may be considered.  The first is a final, 
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formal step in a concerted process for dealing with discipline offences following the use of a 
wide range of other strategies, including fixed-term exclusion, which have been used 
without success.  The student will have been given a Pastoral Support Plan (PSP) which has 
been carefully monitored with appropriate targets set.    The second is where there are 
exceptional circumstances and it is not appropriate to implement other strategies to deal 
with a first or ‘one off’ offence.  These might include: serious actual or threatened violence 
against another student or a member of staff, carrying a weapon, supplying or being in 
possession of an illegal drug or alcohol, arson. 
 
The school will consider police involvement and other agencies for any of the above 
offences.  These instances are not exhaustive but indicate the severity of such offences and 
the fact that such behaviour seriously affects the discipline and wellbeing of the school 
community. 
Exclusion protocol 
Exclusions will be conducted in accordance with the Department for Education’s exclusion 
guidelines: 

http://www.education.gov.uk/schools/pupilsupport/behaviour/exclusion/a0076478/exc
lusion-guidance 
 
Investigating Serious Incidents 
If a serious offence which might lead to a fixed term or permanent exclusion appears to 
have been committed, the member of staff concerned will inform the headteacher or a 
member of the SLT as soon as possible. In the event that this is not possible then the 
staff member should refer it to the Learning Co-ordinator. The Headteacher or his/her 
designate will decide the nature of investigation required, usually including conducting 
an initial interview with the student/students concerned and by arranging for the 
student/students concerned to produce a statement relating to the matter. CCTV 
cameras may be checked to provide evidence of the facts. It is also important that 
disciplinary matters, particularly serious ones, are investigated at a measured pace and 
that no premature judgements are made concerning the matter. Once an investigation 
for a serious offence begins it may be necessary for the student/students concerned to 
be supervised by a member of staff or in extreme cases isolated from other pupils. Any 
investigation should be conducted away from the public gaze.  
 
When a student is interviewed he/she should be made aware of the matter being 
investigated at the start of the interview. It should also be made clear at the start of an 
interview that students are expected to tell the truth and that if they do not do so they 
can expect to be interviewed again. Careful contemporaneous notes should be kept 
during all interviews. These should be signed by the member(s) of staff present 
afterwards. Individual written statements should be taken wherever possible and they 
must be signed and dated by the student concerned.  
 
Searching bags/coats and confiscation of prohibited items 
If a member of staff suspects that a student is in possession of a prohibited object the 
student may be searched.  This search should be conducted by the Headteacher or a 
member of staff authorized by the Headteacher (usually SLT or learning co-ordinator).  
This search will be conducted by a member of staff of the same gender as the student 

http://www.education.gov.uk/schools/pupilsupport/behaviour/exclusion/a0076478/exclusion-guidance
http://www.education.gov.uk/schools/pupilsupport/behaviour/exclusion/a0076478/exclusion-guidance
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and with another adult (where possible of the same gender).  Before any search is 
undertaken consent will be sought from the student.  If consent is refused, the student 
will be asked to give a reason for the refusal and this will be recorded.  Where there is 
suspicion of knives or weapons, alcohol, illegal drugs or stolen items (referred to in the 
legislation as ‘prohibited items’) the student may be searched without their consent.  
When being searched, students cannot be required to remove any clothing other than 
‘outer clothing’ such as a coat.  Searching a student’s possessions includes searching a 
student’s goods over which they have or appear to have control such as their school 
bag.  Searches will be conducted in such a manner as to minimise embarrassment or 
distress. 
 
When items are found they can be confiscated if it is reasonable to do so and they are 
not allowed under the school rules.  It is not necessary to inform parents before or after 
a search takes place or to seek their consent to search their child.  Where objects are 
found however, the individual student’s parents will be contacted when what is found 
constitutes a significant breach of the school code of conduct and especially where a 
‘prohibited item’ is found. 
 
More detailed protocols for searching students and what to do if objects are found are 
laid out in Department for Education’s guidance: 
 
http://www.education.gov.uk/aboutdfe/advice/f0076897/screening-searching-and-
confiscation 
 
Dealing with allegations of abuse made against staff 
In dealing with any allegation the school will follow the statutory guidance from the 
Department for Education (DfE).  This guidance is available at 
http://media.education.gov.uk/assets/files/pdf/d/dealing%20with%20allegations%20of
%20abuse%20october%202012.pdf   
and is also available via a link from Cotham’s website within the policy section. 
 
The school, as an employer, has a duty of care towards its employees and will provide 
effective support for anyone facing an allegation.  The employee will be provided with a 
named contact and the guidance document on how allegations of abuse are managed. 
 
The guidance, referred to above, sets out how schools must manage allegations that 
might indicate a person would pose a risk of harm if they continue to work in regular or 
close contact in their present position, or in any capacity.  It will be used in respect of all 
cases in which it is alleged that a teacher or member of staff, including volunteers, has: 

 Behaved in a way that has harmed a child, or may have harmed a child. 
 Possibly committed a criminal offence against or related to a child. 
 Behaved towards a child or children in a way that indicates he or she would pose 

a risk of harm if they work regularly or closely with children. 
Any allegation of abuse made against a teacher, other member of staff or volunteer will 
be dealt with promptly, in a fair and consistent way that provides effective protection 
for the child whilst at the same time supporting the person who is the subject of the 
allegation. 

http://www.education.gov.uk/aboutdfe/advice/f0076897/screening-searching-and-confiscation
http://www.education.gov.uk/aboutdfe/advice/f0076897/screening-searching-and-confiscation
http://media.education.gov.uk/assets/files/pdf/d/dealing%20with%20allegations%20of%20abuse%20october%202012.pdf
http://media.education.gov.uk/assets/files/pdf/d/dealing%20with%20allegations%20of%20abuse%20october%202012.pdf
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Recording: 
Incidents of negative and positive behaviour are recorded in the management 
information system by staff.   Firstly, they record the details of the incident, for example, 
the location or subject in which in the incident occurred, the member of staff whom has 
recorded it and the type of behaviour e.g. disruptive behaviour, missed homework.. 
Finally, they record whether they have resolved the incident or whether they need to 
refer the student to another member of staff for further intervention.  When the 
incident is resolved, the member of staff records the action taken, for example, 
discussion with teacher, allocation to lunchtime or after school detention. If an after 
school detention is allocated, parents are informed, in line with school policy.  Positive 
behaviours and rewards are similarly recorded. 
Data Usage: 
Staff may refer to behaviour incident data for the following reasons: 

 To provide them with information about a specific incident 

 To consider a student’s overall behaviour in preparation for the parents’ 
consultation evening 

 For meetings with parents to discuss persistent issues with student behaviour 

 For meetings when a student’s behaviour involves external intervention 

 For carrying out analysis of behaviour for a year group or the whole school 
Data Analysis: 
Behaviour data is collated and analysed, in detail, on a regular basis by school 
leaders/managers.  This data is used to identify trends and issues for year groups, 
specific groupings of students and the whole school.  School leaders/managers use the 
analysis to adjust behaviour management strategies within the school in order to 
support students and staff in improving behaviour 
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Appendices 
 

Appendix 1 – Cotham School Code of Conduct 
 
Appendix 2 – ICT Code of Conduct 
 
Appendix 3 – Library Code of Conduct 
 
Appendix 4 – Behaviour Triangles 
 
Appendix 5 – Classroom Policy and Practice for Staff 
 
Appendix 6 – Self Esteem in the Classroom 
 
 
 
 
  



Page 12 of 17 

 

CODE OF CONDUCT 
 

Everyone in Cotham School is expected to:  
  

 Show respect towards others through the way in which they behave.  

 Pay careful attention in lessons and never disrupt the learning of others. 

 Act in a mature and responsible way so that the school is a calm and 

orderly environment in which learning can take place.  

 Be punctual to school and to all lessons. 

 Behave responsibly whilst wearing school uniform including on the way to 

and from school. 

 Walk quietly in the corridors keeping to the left.  

 Sit according to the written seating plan of the teacher.  

 Wear full school uniform at all times. 

 Remove outdoor clothing (including coats, hats, gloves and scarves) in 

classrooms and assemblies. 

 

In addition: 
  

 Make-up and jewellery are not allowed except for one pair of stud 

earrings.  

 Mobile phones are allowed for reasons of safety and security, but must 

be switched off and kept in bags during lessons, break and lunchtime 

otherwise they will be confiscated by the teacher.  

 MP3 players, i-pods and ear phones for mobile phones are not allowed 

and will be confiscated if seen. 

 

 

        Co-operative Values          Cotham Ethos 
 

Self-help   Openness        Ambitious 

Self-responsibility Honesty         Creative 

Democracy  Social Responsibility       Confident 

Equality and Equity Caring for Others      Respectful 

              Inclusive 
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Appendix 2 
 
ICT Code of Conduct 
The school strongly encourages students to: 

 Keep passwords secret 

 Use e-mail for communication only 

 Use the Internet to research school subjects 

 Save all work and delete old files regularly 

 Use the Internet to investigate careers and further education 

 Use computers to improve  subject learning and ICT skills 

 Report any damage or malfunction to the teacher immediately 
The school does not permit: 

 Sending or displaying offensive messages or images 

 Copying or saving copyright materials 

 Loading own software 

 Playing computer games 

 Using ‘chat rooms’ or on-line messaging unless directed by a teacher 

 Subscribing to services or ordering goods 

 Trespassing in the folders or files of other users 

 Disrupting the learning of other network users (e.g. downloading or printing 
large files at peak times) 

 Harassing, insulting or attacking others using e-mail 

 Sharing or distributing personal information about a user (e.g. address, e-mail, 
phone number, password, etc.) 

 Eating or drinking in computer rooms 

 Damaging computer systems or the network 
Sanctions: 
 Students who do not follow this code of conduct will be: 

1. Denied access to the school network and other ICT resources 
2. Referred to the appropriate senior manager for disciplinary action 
3. Referred to  the police in serious cases  

A Guide to e-safety and Cyber Bullying prevention: 
www.childnet.com/sorted/ 

 A guide to getting the most out of the internet and keeping safe online 
www.digizen.org  

 A positive and practical guide to being a 'Digital Citizen' and internet savvy 
www.bbc.co.uk/chatguide/ 

 A great way to learn SMART rules 
www.chatdanger.com  

 Safety advice for chatting online 
 
 
  

http://www.childnet.com/sorted/
http://www.digizen.org/
http://www.chatdanger.com/
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Appendix 3 
 
Student Code of Conduct for the Library  
All students are welcome to: 

 Use the library before school, at break, lunchtime or after school. 

 Use the library for silent study, research, to select books or read for pleasure. 

 Make purchases at the Stationery Shop during break and lunchtime. 

 Borrow books or CDs for up to three weeks, and renew loans if the resource is 

not needed by someone else. DVDs are available as an overnight loan. 

 Ask Library Staff to purchase books that would be useful or enjoyed by you and 

others.  

Students should always: 

 Leave bags and coats in the storage area, but keep valuables with them. Lockers 

are available.  

 Work quietly without disturbing other people. 

 Ask for permission before using the computers, and follow the ICT Code of 

Conduct (see following page). 

 Treat staff, other library users and resources with respect 

 Return resources to their correct place after use and leave the library tidy for 

others. 

 Refrain from bringing food and drink into the library. 
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Appendix 4 
 

 

2nd Verbal  
Warning / Moved 

Seat 
  

  
Verbal Warning 

  Parked /  

Duty Manager 

  
Curriculum Area  

Detention 
 

 

  

Individual Staff  

Detention 

After school 

detention 

Head 
Teachers 

Detention 

 
Fixed Term  
Exclusion 

  
 
 

Internal 

Isolation 

Permanent 

Exclusion 

Behaviour Pyramids 

Teachers will employ a range of strategies in lessons to encourage positive behaviours 

 

A student could move straight to any point in the pyramid so these pyramids should not be seen as a progressive 
pathway but as a way of measuring the severity of the sanction and thus the severity of the behaviour 
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COTHAM SCHOOL 
 
 

THE SOCIAL AND EMOTIONAL ASPECTS OF LEARNING (SEAL) 
 
 

SELF-ESTEEM IN THE CLASSROOM 
 
 
As teachers we are all aware that children who come to their learning with high self-
esteem are those who expect to succeed.  Low levels of self-esteem tend to produce 
pupils with negative views of themselves and they approach their learning expecting to 
fail.  Self-esteem can be defined as the perceived difference between the way one views 
oneself and the ideal self that one aspires to, i.e. pupils with low self-esteem would long 
to be academically successful but perceive themselves to be ‘unintelligent’.  Therefore, 
strategies which improve self-esteem must aim to narrow this gap. 
 
 

TWENTY ACTIONS TO RAISE SELF-ESTEEM: 
 

1. Start the morning well – greet children with a smile 
2. Notice – name and identify pupils individually 
3. Listen – ask questions about thoughts and feelings 
4. Focus praise on specific attainments and achievements 
5. Praise in writing 
6. Ensure learning opportunities are appropriately matched to the child’s 

capacity to manage them 
7. Respect – family / history / culture 
8. Remember – birthdays, special events 
9. Acknowledge – something they do better than you 
10. Recognise – around the school not just in class 
11. Mark work – sensitively, private feedback 
12. Find – the invisible child 
13. Share – interests, football team, music 
14. Create a past – reminisce 
15. Laugh – have a joke 
16. Admire – out loud 
17. Promote – tell good stories about the pupils to staff / kids / family 
18. ‘I saw this and thought of you’ give them a cutting from a magazine or 

newspaper about their team, interest, etc. 
19. Create opportunities for success; reward and celebrate it 
20. Teach to potential – think of the adult this child could become.
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COTHAM SCHOOL 

 

CLASSROOM POLICY AND PRACTICE FOR STAFF 

 
 

 Be in the classroom doorway exerting a calming influence over students in the corridor as 
they arrive for your lesson. 

 
 Ensure that students line-up quietly. 

 
 Welcome, name and notice students as they calmly enter the classroom. 

 
 Seat students by a plan, which is written and made known to all of them throughout the 

school.  The seating plan needs to be changed to match with the learning processes of the 
lesson. 

 
 Ensure that you always mark the register for each lesson.  However, you may not always 

want to do this immediately at the start of the lesson, opening with an emphasis upon a 
learning activity is often a positive boon to creating a calm atmosphere. 

 
 In one-hour lessons you will need to consider the range, timings and transitions between 

learning activities to promote maximum engagement of students throughout the time.  Pace 
and challenge is created by good planning, share ideas in your Curriculum Teams.  Use a 
range of teaching strategies matched to the outcomes you want. 

 
 Show students that you value good behaviour; do not tolerate behaviour that damages 

learning. 
 

 Celebrate the achievement of your students by creating visually attractive displays.   
 

 Demonstrate to students a pride in your work.  Your area needs to reflect your professional 
organization and leadership skills. 

 
 Remember we are powerful role models. 

 
 Use the strategies for Raising Self-Esteem, be positive with students, “catch them being 

good”, praise them for their efforts, convince them that they can achieve.  
 
 

 


